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Black Phoenix Alchemy Lab, “Purveyors of gothic, Renaissance, and Medieval themed potions, aromatherapy blends, bath and body products, and herbal household accoutrements,” is doing quite well with predominantly web-based business.  Just the same, it would like to do better and wants to improve its presence on the web.  It is also considering the option of launching a pay-per-click campaign has neither the time nor the knowledge to do appropriate analysis.

Your job is to review BPAL’s current homepage and search engine performance with an eye to making a recommendation to the company regarding search engine optimization and participation in a pay-per-click program.

1. Quickly review the initial pages of BPAL’s site and get an idea of what the company’s primary products are at this time. Based on this, come up with ten keywords – not including the company name – you feel would apply to BPAL’s business.

____________________
____________________

____________________
____________________

____________________
____________________

____________________
____________________

____________________
____________________

2. Test-drive your keywords on Google, Yahoo, and Bing and record the top three sites returned by each search engine:

Google:

_________________________________



_________________________________



_________________________________

Yahoo:

_________________________________



_________________________________



_________________________________

Bing:

_________________________________



_________________________________



_________________________________

Is BPAL among the top three on any engine? Are the companies listed in your top threes what you expect them to be?

3. Review BPAL’s homepage and its source code. Does it lend itself to a strong search engine presence? Check the page with Lynx to see the page the way search engine robot would. In your opinion, is the visible information adequate? List what you consider to be the homepage’s strengths and weaknesses in this area.

______________________


_________________________

______________________


_________________________

______________________


_________________________

______________________


_________________________

______________________


_________________________

4. One of the suggestions for improving search engine standing is to establish quality link-backs to a site. Who is linking back to BPAL? List the top 6 below; do you consider these to be “quality” link-backs? Why or why not?

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

Scanning a bit further, are there other sites that you consider to be quality link-backs?



______________________________________________



______________________________________________



______________________________________________



______________________________________________



______________________________________________



______________________________________________

5. BPAL has $5000 set aside for a possible ppc campaign promoting its Rites of Spring party on March 19, 2011. Does such a campaign make sense at this time?  Why or why not?


______________________________________________


______________________________________________


______________________________________________

 Regardless, brainstorm a number of keywords and keyword phrases using the keyword software of your choice and find out how much they cost on Google, Yahoo, and Bing.

List your top three choices and their cost per click:


_________________________________
______


_________________________________
______


_________________________________
______

6. BPAL would like to see a 24% ROI on their $5000 investment. How much income would have to be generated to achieve this goal?
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